




Attachment  1

Cost Reduction Initiatives 2008 2009 2010 2011 2012
Total Ongoing 

Annual Savings

Pharmacy Copay Changes $16.7 $12.1 $52.7 $81.6
High Performance Provider Networks $46.5 $4.0 $7.9 $10.6 $7.2 $76.4
Cost of Health Care Initiatives $8.0 $10.7 $11.3 $11.0 $16.3 $57.3
HMO Service Area Reduction $26.9 $3.3 $2.8 $3.0 $3.2 $39.1
Value Based Purchasing $19.2 $11.0 $30.2
Integrated Health Management Partnerships $15.5 $9.1 $5.0 $29.6
Medical Copay Changes $29.5 $29.5
Narrow Hospital Network $4.9 $6.8 $5.6 $4.0 $6.0 $27.3
Health Plan Contract Extension $19.9 $19.9
Medicare Advantage (GMA-PD) $10.5 $1.0 $1.9 $13.4
Targeted Hospital Recontracting $7.2 $7.2
Removal of Chiropractic Services $6.3 $6.3
Regional Rating $0.9 $0.8 $0.9 $0.9 $1.0 $4.5
New Savings In This Year (Total Program) $116.7 $45.6 $77.5 $78.1 $104.4
Ongoing Annual Savings (Total Program) $116.7 $162.3 $239.7 $317.8 $422.2 $422.2
Cumulative Savings (Total Program) $116.7 $278.9 $518.7 $836.5 $1,258.7

New Savings In This Year (State Only) $38.2 $14.9 $25.4 $25.6 $34.2
Ongoing Annual Savings (State Only) $38.2 $53.2 $78.6 $104.1 $138.3 $138.3
Cumulative Savings (State Only) $38.2 $91.4 $170.0 $274.1 $412.4

New Savings In This Year (State Only) $16.2 $6.3 $10.8 $10.8 $14.5
Ongoing Annual Savings (State Only) $16.2 $22.5 $33.3 $44.2 $58.7 $58.7
Cumulative Savings (State Only) $16.2 $38.8 $72.1 $116.2 $174.9

Please note:  The General Fund portions plus the Special Funds do not equal the CalPERS Total Program savings estimates, as also included in the Total 

Program are Public Agencies' related premium savings plus State Related (Active and Retiree) member shares of premium savings.

2In accordance with DOF methodology, the Special Funds portion estimate portion of savings are calculated assuming 53% of State Active Employer 

Contribution (with CSU removed).

1In accordance to DOF methodology, the General Fund portion estimate of savings are calculated assuming 47% of State Active Employer 

Contribution (with CSU removed) plus 100% of State Retiree Employer Contribution (including a DOF targeted 3.5% growth applied to Retirees 

only) plus 100% of the State Employer Share of Medicare Part B Premium Reimbursement.
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